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housekeeping

* Bepresent -+ o g No cell phones,
e Step up, step back please!
* Share your experience +

guestions

e Bike rack
Avail yourself of the facilities
Have fun
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7 2. Healthy food retail in your community
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| need another cup of coffee.

>

Strongly disagree Strongly agree



I’'ve met most of the people in
this room before.

>

Strongly disagree Strongly agree



I’'ve worked on healthy food
retail projects before.

>

Strongly disagree Strongly agree



My community has many
stores with healthy food
options.

>

Strongly disagree Strongly agree



| work in an urban community.

>

Strongly disagree Strongly agree



People in my community think
that healthy food retail is
important.

>

Strongly disagree Strongly agree



| have strong relationships
with food retailers in my
community.

>

Strongly disagree Strongly agree



I’m interested in healthy food
retail policy.

>

Strongly disagree Strongly agree



ChangelLabSolutions

Who are
we?

f)  «



DISCLAIMER

The information provided in this discussion is for informational
purposes only, and does not constitute legal advice.
ChangelLab Solutions does not enter into attorney-client
relationships.

ChangelLab Solutions is a non-partisan, nonprofit organization
that educates and informs the public through objective, non-
partisan analysis, study, and/or research. The primary purpose
of this discussion is to address legal and/or policy options to
iImprove public health. There is no intent to reflect a view on
specific legislation.

© 2015 ChangelLab Solutions



What is healthy
food retail?
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Grocery/
Supermarket

Pop-Up Retail Small Stores



Small Stores









find

Does the store carry
healthy food?




find

Does the store carry ff d
healthy food? a O r

Can | afford it?




find choose

Does the store carry ff d
healthy food? a O r Does it meet my

cultural needs?

Can | afford it?




find

choose
use
Doise:;fhi/t%z; grr y a ffo rd Does it meet my

cultural needs? Do | know how to

it?
Can | afford it? prepare It:
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Check Ount Healthy Retail: poiicies that put health on the shelf
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What did you
observe during your

assessment?




Learn
about

healthy
retail
strategies

idea in one

Operate a
full-scale
program in
the
community

Learn

about Adopt a

policy healthy
options for retail

healthy resolution

retail

Continually
enforce
and
evaluate
healthy
retail
policies

Adopt a
healthy
retail
ordinance

PROGRAM

POLICY




Certification
program

Learn
about

Operate a
full-scale
program in

Pilot an
idea in one
or two

healthy
retail the

venues

strategies community

Learn
about

policy

Adopt a
healthy

options for retail

healthy resolution

retail

Continually
enforce
and
evaluate
healthy
retail
policies

Adopt a
healthy

retail
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What's the difference
between a program and
a policy?



What do we mean by
program?

e A system implemented by
government or non-profit

 Provides a service to a
particular group of
people

e m




What do we mean by
policy?

e A statement in writing
e Binding

e Affects how government
operates, how citizens
live, or how businesses
and organizations
operate




Program vs. Policy

Pilot ideas + learning
Small reach

Vulnerable when
budgets are tight or
agency officials change

Institutionalize ideas
for the longterm

Greater reach

Require community
readiness



Where are
you today?

Pilot an
idea in one
or two
venues

Learn
about
policy
options for
healthy
retail

Where are
you going?

Adopt a
healthy
retail
resolution

Continually
enforce
and
evaluate
healthy
retail
policies

Adopt a
healthy
retail
ordinance

PROGRAM

POLICY




start  How will you get there?
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Health on the
Shelf: Healthy
Food Retail
Certification
Programs




What are the elements of a
strong certification program?



What are the elements of a
strong certification program?

SCOPE



Example: Eat Fresh Live Well
(Toledo-Lucas County, Ohio)




What are the elements of a
strong certification program?

SCOPE STANDARDS






Example: St. Louis Healthy
Corner Store Project

Take Small Steps to Sell Healthier Foods Step 1: Stock bottled water and 100% juices

An easy step toward becoming a healthier corner store is to stock more bottled water

along with fruit and vegetable juices.

Step 5

Offer more fresh fruits and vegetables,
low-fat milk and eggs. See page 21 for
fresh produce with a longer shelf life.

Step 4:

Create a healthy food section in your store. Post
signs directing customers to healthy foods. Healthy options to st Reduce these
Sugar-sweetened drinks and other
Bottled water

Step 3: beverages
Add whole grains and foods low in fat, sugar and salt to your 100% fruit juices like orange,
current inventory of canned and packaged foods. grapefruit, apple

Fruit punch or fruit drinks

Reduced salt vegetable juices Regular vegetable juices like V8, tomato

Step 2:
Stock more healthy snack items like baked chips, low-salt
pretzels, reduced fat granola bars or low-fat yogurt.

Tips
Step 1: + Plain water is the best choice for quenching thirst. Bottled water has a long shelf life.
Stock more bottled water and 100% juices. Look for the words 100% juice on the label to be sure it fits as a healthy option.
Regular vegetable juices can be very high in salt (sodium). Reduced-salt or salt-free
versions are healthy options.

Fruit punch and fruit drinks have fewer nutrients and more sugar than 100% juices.

St Louis Healthy Corner Store Profect St Louls Healthy Corner Store Project




What are the elements of a
strong certification program?

A HE %

SCOPE STANDARDS INCENTIVES



Example: Healthy Corner
Store Initiative (The Food
Trust, PhiaeLphia)
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What are the business

benefits?

v Increased sales, foot traffic, profit

v Business assistance
v’ Free advertising
v Assistance with regulations

v Better relationships



What are the elements of a
strong certification program?

SCOPE STANDARDS INCENTIVES ENFORCEMENT



xample: Spokane Healthy
orner Stores




What
about
tobacco?




Industry
promotions
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Storefront
advertising
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[dea: Restrict type or
amount of tobacco
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Best practices

Choose storeowners carefully

Create a customizable program

Know what you don’t know

Increase supply AND demand

Be realistic about your capacity







i Healthy retail i
just one piece

of the puzzle




A lot of people are already
changing; they are eating
more fruit. Instead of coming

to buy a chocolate or some
chips, they now buy an apple
or an orange.

Pablo Diaz, manager of Corner Food Market,
Philadelphia, Pennsylvania



Storeowners speak

| always knew we were
missing some things and
wanted to make change,
but we needed the
encouragement to do it.
This was our opportunity
to make positive change.

Martin Ramirez, co-owner of Vicky’s Produce,
Watsonwville



Storeowners speak

| feel this is good for
the community ... It’s

going to be a benefit

because | know the | like [selling fresh

customers need a real foods]. The customers
grocery store. are starting to ask for

it.

Kyle Nosal, owner of Edgehill Grocery,

Nashville, Tennessee
Nash Saadeh, owner of Professor Market,

Cleveland, Ohio



break



Activity:
Destgne oo healtivyg corner store
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game plan

Design an ideal healthy corner store
Share our designs
Identify program standards

Report out



Design (inside + outside)
Healthy products
Unhealthy products

4P’s

e Products
o Placement

e« Promotions
 Price




* Your design (inside + outside)
 Why your group chose that design

* Any difficult decisions your group made

e Products
o Placement

e« Promotions
 Price




directions

 Work in pairs or triplets

* Fill in the worksheet based on
vour healthy corner store



 Which of these changes would be easiest for
your local retailers?

e Which would be hardest?

 Which would the community be most

responsive to? ‘e




ChangeLab Solutions

carrots or
Sticks?

b i
V.. “g=s Incentives for healthy food

retail

Presented by
Phebe Gibson

Policy Analyst




agenda

1. What are incentives and why
should | use them?

2. Can you give me some
examples?

Health on the Go

S LT
v
Popcorn

1nnnel | Nuts

3. What are some best
practices?

4. ACTIVITY: Identifying
barriers and incentives







JACKPOTS e
540 MILLIO}

1)
y 1y

<&

Y

po- a”' e rssi‘ﬁ

M 9
L“M?

; ‘5m
ﬂﬁﬁﬂﬂ T 'gﬁﬂl'jﬂ







TOMATORS
J “u fl

Photo: San Diego “Cilantro to Stores”



s -




W

e Kiwy :

ZXEL TR 1
i =

o —

Pl (/.

AR
#Elleall Badsda <5

s

TS




"'ﬂfﬁ:

BORAE, . RS




R b oalledlH Badite
Hige . el

Resources
Expertise
Support




R e —
- & BORAE. - NEOERE E
-'?‘A‘L
T )

> A -
" oallealM Hagite !

Resources
Expertise
Support

!
INCENTIVES!



o o M Y ‘sl.lﬂf ‘(lm LTI

- mﬂmc‘mm&‘ ‘ﬁé‘akr AR e ey A ey f.'f G e

. .;r.'__..







g .
i e ol

'US Library of quigjes,sll?ublic Domain*

P o

-







: QU 2 YA ./ . “wayy
. Al N ¢ y “ &
> A ' Photo: Tim Wagner/HEAC
@ |\ N /J \ 4






Types of incentives

IZ[ Bring in new customers
IZI Renovate the store

IZI Make it easier to do business



] Bring in new
customers



Host In-store
nutrition events

«

Live Well Greater Toledo Facebook page
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Adam Aridi

SaveWay Store Owner




About Tag Healthswag

Join the race
to tag

and be

tagged.

HealthierNYC.org

YMCA NYC Teens ym
This summer NYC Teens including @ymcanyc joined together to make healthy
living easier in NYC! #Healthswag # eens youtu.be/YdcfHpbNp-A

m YouTube

Teens join together to make healthy living easier in NYC! #Healthswag

Teens join together to make healthy living easier in NYC! #Healthswag

Youth from all five boroughs team up to ask local NYC businesses to make the
healthy choice the easy choice. Businesses were tagged with Healthswag and
learn...

View on web




Attract SNAP and
WIC participants




Attract SNAP and
WIC participants
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* Host In-store nutrition events

e Advertise to customers

e Use social media

e Attract SNAP and WIC participants



Renovate the
V] store






Lee’s Food Mart:
Before




Lee’s Food Mart:
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Lee’s Food Mart:
Before

Ca R AN

!




Lee’s Food Mart:
After
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Example:

Eat Fresh Live Well




e Remove signhage for unhealthy

oroducts

* Add signage highlighting healthy
products

e Change product placement

* New shelving and display cases




Make 1t
V1 easier to do
bUSINess



Image credit: Flickr cc user Damien_p58



APPLES

Fresh Produce Fresh Produce Sold by Season in Missouri

Temperature Guide winter __| summer __[lfran

Apples Artichokes Apricots Apples

Bok Choy Asparagus Beets Bok Choy
Brussels sprouts Broccoli Bell peppers Broccoli
Chestnuts Chives Blackberries Brussels sprouts

Use these temperature
guidelines to reduce produce spoilage.

Coconuts Collard greens Blueberries Cauliflower
Dates Green beans Cantaloupe Coconuts
Do Not Grapefruit Mangos Cherries Cranberries

Refrigerate . Shelf Life Refrigerate Kale Oranges Cucumbers Garlic

Oranges Limes Eggplant Ginger Refrigeration: Yes Storage Temp: 30-32°F
Ethylene Production: Very High  Display on Ice: No

Ethylene Sensitivity: High

Fruits Fruits
Apples 2-3 weeks Bananas 5-7 days
Blueberries 3 1-2 weeks Grapefruit 1-2 weeks
Cantaloupe 5-10 days Mangos. 1 week
Cherries 5-7 days Peaches 5-7 days
Grapes 5-7 days Pineapple 5-7 days
Honeydew 5-7 days
Kiwi 7 days Vegetables
Lemons | 2-3 weeks Avocados 5-7 days
Limes | 2-3 weeks Garlic * | 30-60 days
Oranges 2-3 weeks Onion o | 30-60 days
Pears Tweek Potatoes | 30-60 days
Raspberries 3 1 week Sweet Potatoes © | 10 days
Strawberries . 1 week Tomatoes ° 5-7 days
Watermelon | 7-10 days
Vegetables Winter Squash | 30-60 days
Asparagus 1 week Yueea | 5-7 days
Beans (Snap) 5-7 days
Broccoli 3 5-7 days
Cabbage 1 week
Carrots | 2-3 weeks
Cauliflower 1 week
Collard Greens 5 days

Cucumber 1 week displayed at room temperature. This
Eggplant 1 week will shorten their shelf life. If you
Lettuce g 1 week display these items at room
Peppers | 1-2 weeks temperature during the day, be
Spinach 5 days sure to refrigerate them at night.
Summer Squash 5-7 days

Parsnips Pineapple Garlic Grapes
Pears Snow peas Grapes Guava
Sweet potatoes Spinach Green beans Mangos
Tangerines Strawberries Honeydew Pears
Turnips Kiwi Pineapple
Winter squash Lima beans Pumpkin

Handling and Storage:

* Keep cool at all times.

* Fragile—DO NOT stack anything on top; apples bruise and scar
easily.

o Shriveled skin, bruising and scarring indicate loss of crispness
and flavor—pull from display.

Displaying:

* DO NOT store or display near items that release a high or
medium amount of ethylene gas, including apricots, avocados,
bananas, cantaloupes, mangoes, nectarines, pears, peaches, and
tomatoes.

* DO NOT store or display near the following ethylene sensitive
items: avocados, bananas, bok choy, broccoli, cabbage, carrots,
chard, collards, cucumbers, kale, lettuce, green onions, mature
dry onions, pears, spinach, and watermelons.

Yams Nectarines Sweet potatoes
Peaches Turnips
Plums Winter squash

Year round Raspberries

Avocadoes Strawberries
Sweet corn

Bananas

Cabbage

Carrots

‘Tomatoes
Watermelon

Zucchini
Celery ucchini

Some items, like apples, pears, Lemons

oranges and peppers, can be Lettuce

Mushrooms Notes: The soft paper “pillows” that apples are delivered in can be
Onions re-used in the base of baskets for display.

Bell peppers

Potatoes

St Louis Healthy Corner Store Project 23

Products & Displays - &

The Food Trust Sell Healthy! Guide St. Louis Healthy Corner Store Resource Healthy on the Block: Healthy
Guide Corner Store Toolkit



Help with
merchandising |
and

distribution



Add plenty of vegetables
: " t0 your whole wheat
Look for : tuna sandwiches.

drinkS " . S — ®
that have f: w ‘

Furnsed by UEDA SNAP s i Coliorm us Culfne. «Catoris Osparrnt of AU et
FOS N RN

CONSEJOS AL COMPRAR

= Busca tomates redondeados, = Evita tomates blandos,

que tengan cascara lisa, de magullados o agrietados.
color parejo y con olor dulce.

+ Existen mas de 4,000 tipos de tomate de diferentes tamarios, formas
y colores.

+ El tomate en verdad es una fruta, pero en 1893, la Suprema Corte de
los Estados Unidos declaré que es un vegetal.

(PORQUE SON BUENOS PARA Ti? 1000/0

juice on
Pure Squeezed the label. . Serve brown rice with
100% : - your stir-fry chicken

= Afade tomates a las sopas, guisados y pastas para darles mejor
sabor.

. Aﬁadélmﬁawoalswnidumﬁdarumbsm
vy las ensaladas.

e e e ORANGE XA and vegetables.
hasta mediados del otofio JUICE \ o . | ‘ : _

Furciud by USOA S5 ko i Culihrrin s CulFan «Cattaris Osparireed of P bt
POS 0447 0011




| ithy foods,
hﬁialtny businesses
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Connect stores to
business mentors

Photo: Clare Fox, LA Food Policy Council / Healthy Neighborhood Market Network



Connect stores to loan or
grant opportunities

COMMUNITY DEVELOPMENT FINANCIAL INSTITUTIONS

unity Development F
tutions (CDFls) are special

CDFls include com
development b:

utivons such as non-profit loan
capiital Funds

CDFAS M ARZONA:

Yavapai Apache Nation

Canyon
Seighborhood Econom

Carlos Apache Tribe
ing Ent e, Peridot
na MultiBank CDC

al CDFI, Phoenix
Federal Credit Union,
ix
Neighborhood Housi
of Phoer
Prestamas, CDFL, LLC,
Razs Developme
Phoen:
Barder Fin:

hoenix

ial Resources Inc,
ncial Services

Scottsdale
ty Development

Tucson

In FY 2014, CDFls made over 28,000 loans or invest:
nearly 10,000 small busines:

THE CDFI FUND - U.S DEPARTMENT OF TREASURY

The Community Development Financial
Institutions (CDFI) Fund is an innovative federal
agency within the Treasury Department that was
established in 1994, through the Riegle Community
Development and Regulatory Improvement Act, to
promote community development in distressed
urban and rural communities by increasing the
availability of credit, investment capital and
financial services available.

Since 1994, the CDFI Fund has awarded more than
52 billion on a competitive basis to CDFls
including Native CDFls, small and emerging
CDFls and financial institutions through the BEA
Program.

PutTING CDFI FUND AWARDS TO WORK

PERFORMANCE OF CDFI PROGRAM AWARDEES FOR FY 2014

nts totaling nearly s3 billion, financed

25 and over 25,000 housing units.

Amount of Total Loa
Number of

nations: 3941
1t and Home Purchase Originations: s565,3138,u6

nations: 830
nations: $365,356,500"
nations: 1,652
Affordable Housing Units Financed: 18,617
tal Units 25,662 and Owner U
esses Financed: g,388"
Financial Access and Literacy
Individuals Served by Financial Literacy or Other Training:

ts: 2,055
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Types of incentives

IZ[ Bring in new customers
IZI Renovate the store

IZI Make it easier to do business



Best Practices




Frame the
Incentive as a
business benefit
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Take Small Steps to Sell Healthier Foods

Step 5:

Offer more fresh fruits and vegetables,
low-fat milk and eggs. See page 21 for
fresh produce with a longer shelf life.

Step 4:

Create a healthy food section in your store. Post
signs directing customers to healthy foods.

Step 3:
Add whole grains and foods low in fat, sugar and salt to your
current inventory of canned and packaged foods.

Step 2:
Stock more healthy snack items like baked chips, low-salt
pretzels, reduced fat granola bars or low-fat yogurt.

Step 1:
Stock more bottled water and 100% juices.

St Louis Healthy Corner Store Project



Prepare storeowners to
go it alone
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Brawstorming Bavriers

N
: ks

hangeLabSolutions

Activity: Identifying Barriers and Incentives

One barrier to selling healthy foods in An incentive that can address this In order to provide this incentive, | can

swall stores fs.... barrier is... partner With...




Activity:
Brawustorming Barriers

One barvier to selling healthy foods i © WO r k on yo ur own

small stores |s....

 Fill out the first column
only

* Noright or wrong
answers

* Write as many barriers
as you can in 2
minutes!




game plan

1. Discuss barriers with group

2. Brainstorm incentives + potential

partners with group

3. Report out



group discussion

1. Take turns sharing your themes
Be specific
Any recurring themes?
Any barriers that surprised you?

2. Assign a note-taker

3. Select 3-5 distinct barriers and
write them on the chart paper



group discussion

1. Assign a note-taker

2. Brainstorm potential incentives to
address each barrier

. Can use examples from early presentation, or entirely
new ideas.

3. Identify potential partners

. Think about types of partners to bring in (e.g., business
mentor, financing entity, neighborhood residents,
community-based organization, etc.)






Activity



What worries you

about doing healthy
food retail in your
community?



What do you want
to change in your
community?



Data! What is it
good for?




What’s next?

. Assess the retail environment
Define the problem
Articulate your vision

. Come up with a plan




What’s next?

. Assess the retail environment
Define the problem
Articulate your vision

pwoN R

Come up with a plan




Why assess?

M Learn about it

M Document your needs

M Align your plan with stakeholders’
needs and priorities



Assess what?

M Physical environment

M Cultural environment
M Policy environment



phsyical environment

* How many stores sell healthy items, and where are
they located?

* Where are unhealthy items sold and how are they
promoted?

e How many stores accept SNAP or WIC benefits?

* |sit easier for some people to access healthy items
than it is for other people?



phsyical environment

e How many stores sell healthy items, and where are
they located?

 Where are unhealthy items sold and how are they
promoted?

e How many stores accept SNAP or WIC benefits?

* |sit easier for some people to access healthy items
than it is for other people?



phsyical environment

e How many stores sell healthy items, and where are
they located?

* Where are unhealthy items sold and how are they
promoted?

* How many stores accept SNAP or WIC benefits?

* |sit easier for some people to access healthy items
than it is for other people?



phsyical environment

e How many stores sell healthy items, and where are
they located?

* Where are unhealthy items sold and how are they
promoted?

e How many stores accept SNAP or WIC benefits?

* |s it easier for some people to access healthy items
than it is for other people?



cultural environment

 Why do small food retailers carry certain products
and not others?

 What changes would be easiest or hardest for them
to make?

 What kinds of healthy changes would community
members like to see?

 What are the barriers to eating healthily?




cultural environment

* Why do small food retailers carry certain products
and not others?

 What changes would be easiest or hardest for
them to make?

 What kinds of healthy changes would community
members like to see?

 What are the barriers to eating healthily?




cultural environment

* Why do small food retailers carry certain products
and not others?

 What changes would be easiest or hardest for them
to make?

What kinds of healthy changes would community
members like to see?

 What are the barriers to eating healthily?




cultural environment

* Why do small food retailers carry certain products
and not others?

 What changes would be easiest or hardest for them
to make?

 What kinds of healthy changes would community
members like to see?

 What are the barriers to eating healthily?




policy environment

 What existing policies affect retailers generally?
 What existing policies affect small food retailers?
 Which agencies regulate small food retailers?
 Are any requirements duplicative?
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 What existing policies affect small food retailers?

 Which agencies regulate small food retailers?
* Are any requirements duplicative?




What’s next?

. Assess the retail environment
. Define the problem
Articulate your vision

pWwN e

Come up with a plan
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"Just how many ways are there to skin a cat?”






Please share one

of the following:

* An insight from today
* A person you plan to follow up with
A task you plan to do in the next week



Call us!

(E-mail is fine, too!)

Give me an
example of...




Champions for Change
Arizona Nutrition Network

www.eatwellbewell.org



USDA NON-DISCRIMINATION
STATEMENT

The U.S. Department of Agriculture prohibits discrimination against its customers, employees, and applicants
for employment on the bases of race, color, national origin, age, disability, sex, gender identity, religion,
reprisal, and where applicable, political beliefs, marital status, familial or parental status, sexual orientation, or
all or part of an individual’s income is derived from any public assistance program, or protected genetic
information in employment or in any program or activity conducted or funded by the Department. (Not all
prohibited bases will apply to all programs and/or employment activities.)

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program
Discrimination Complaint Form, found online at , or at any
USDA office, or call (866) 632-9992 to request the form. You may also write a letter containing all of the
information requested in the form. Send your completed complaint form or letter to us by mail at U.S.
Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C.
20250-9410, by fax (202) 690-7442 or email at

Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal
Relay Service at (800) 877-8339; or (800) 845-6136 (Spanish).

For any other information dealing with Supplemental Nutrition Assistance Program (SNAP) issues, persons
should either contact the USDA SNAP Hotline Number at (800) 221-5689, which is also in Spanish or call the
Arizona Nutrition Network Hotline; in Maricopa County call 602-542-9935, outside of Maricopa County call 1-
800-352-8401.


http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov

ChangelLabSolutions

Thank you!

Rio Holaday
rholaday@changelabsolutions.org

Phebe Gibson
pgibson@changelabsolutions.org

changelabsolutions.org
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