FY19 P&P Training for The ACTive
Living Policy GOals Assessment
(ACT-GO)

A New Assessment to Measure Progress in

Active Living Policy




If you do not know
where you want to go, 1t

doesn’t matter which

path you take

Lewas Carmoll




P&P ACT-GO training will cover

®* What is the ACT-GO¢?

® Choosing communities

® Choosing goals

®* SMART goals and ACT-GO

® Advocacy wins (and Progress indicators)

®* Next steps



What is the ACT-GQO¢?¢

Center for Evaluation Innovation A
nd How?¢

® [dentify your community

® Set your goal

®* Track progress toward
selected advocacy wins

Four Toolsfor Assessing
Grantee Contributionto ® Reflect at the end of FY19

Advocacy Efforts

TANYABEER & JULIA COFFMAN

March 2015




When should | use the ACT-GO¢?¢

® If you have the Active Living Policy strategy (Strategy 6)

® If you are doing community-level work (not site-level)

Activities (Tracks) in SEEDs for Active Living Policy that Go with ACT-GO

Site Plan and Special Permit Review Road Design

General /Comprehensive Plan Revision Walking /Biking /Transit Networks

Smart Growth Development Municipal Policies




How Do | Choose Which Communities | am

Working in for Active Living Policy?

®* What does your work plan say?

®If it does not specify communities, where are the most
likely places Active Living Policy will have traction in FY19-
FY20¢

®* Aim to complete at least ONE ACT-GO in FY19.

® If you are policy pro, perhaps more.






How Do | Choose the Goals | am

o 2 '
Approachings Community-
Level Goals

® Check your workplan!

N
D13 (ove~ what palicies are

® Think big! What would you like to see in the
. . _in place-Rr each
community? What might reasonably happen M;

Sha.red Use CDlsfncl-

in 2-3 years?
; Town adepls Complele streefs.
® Community goals don’t have to be one-year
Walk * Bike (tonslsknb CDMM&

goals — but they need to be something you
Systems f~ Iann'm Mu"’ Fam
will work toward in that community in FY 19, SUP- eligible_Gommonities (eaika)




v Y

v Biggest accomplishment that creates or

changes a policy in the community
v’ Set at start of FY19

v Due Nov 5 to Kay & Ryan (draft)
v’ Due Nov 19 to Kay (final)
v  SMART!



What's a SMART Goal?

S - Specific
M - Measureable

A - Achievable

R - Relevant

—]

— Time-bound



Is Your Community Goal SMART?

®* By September 20, 2020, [LIA] will review, revise and advocate for
the adoption of evidence based policies that support Smart
Growth Development in [number or specific] communities

throughout the county.

® |s this SMART? Let’s analyze the Goal



v Se’r at star | f—
v’ Due Nov 19 to Kay




What is an Advocacy Win@

®* A small step toward your & "m @ a 7
goal. B’@ ° * G 4

)

* A short-term, measurable Ba |

outcome that will help you J | —
move toward your ultimate 0 ” E a 0 @ 6
a A . A A - €

goal in that community.



-

v’ Progress indicators support each Advocacy

Win






Possible Advocacy Wins

Just Increase active living advocacy
Geﬂ'ing capacity in your own
Going organization




Possible Advocacy Wins

p

<

efforts

~

Expanding

4

» Better media coverage

> Increased public will

> Development of champions



Possible Advocacy Wins

4 h

Mdking Local or regional policies
Chqnges created or updated

\ v




We Ask You...

To select at least two

advocacy wins for each

Advocacy Win #1 Advocacy Win #2

community goal that will be

Progress Progress Progress Progress

feasible to make some ndicamr Al Nndicaters e

progress on in FY19.



ACT-GO: Timeline

®* October 2018, FY19 P&P — ACT-GO Training, Part 1

* Nov 5, 2018 — ACT-GO Community goal(s) draft submitted to Ryan and
Kay

* Nov 8™, 2018 —ACT-GO Training, Part 2 (Webinar)
* November 19" — ACT-GO Goal-setting sheet(s) [Community goal +

Advocacy wins] due to Kay

* September 30, 2019 — FY19 ACT-GO Assessment due to Kay



Submitting Draft Community Goals to

Kay and Ryan

*By November 5, 2018

*Please email to both of us: kmcelvee@email.arizona.edu

& ryan.lang@azdhs.gov

®*Goal can be written in the goal-setting sheet, or in email
text (with a subject like: MCDPH Draft Community Goals)



Brainstorming & Asking Questions

On a piece of paper, write down:

®* The community or communities where you work in community-

level active living policy

® A potential goal for each community

Then choose:

®* The most promising community + goal combinations for FY19







Center for Evaluation Innovation
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